Brain Injury Alliance of Connecticut
Annual Report
July 1, 2024- June 30, 2025

Chief Executive Officer: Cynthia Bidorini, Executive Director

2024-2025 Board of Directors:

Kwame Asante, President Wanda Alers Jan Rustico

Sarah Raskin, Past President James Bergenn Lydia Velez-Herrera
Greg Bubnash, Treasurer Stewart Casper Lisa Wheeler
Nicole Fortino, Secretary Andrew Groher

Total Income for 24-25: $592,562 $607,124 -2%

Total Program Expense: $565,864 $ 548,036 +3%

Administrative Expenses: $32,368 $ 39,441 -18%

Fundraising Expenses: $51,048 $ 40,008 +21%

End of Year Net Assets: $251,792 $ 312,593 -19%

Organizational Overview

e |nMarch 2025, Cynthia Bidorini was hired as Executive Director.

e |oriShield, Director of Fund Development and Marketing, resigned from her position in June, 2025.
e The parttime Brain Injury Specialist remains vacant.

American Recovery and Protection Act (ARPA)
As stated in previous annual reports, BIAC was awarded $300,000 in ARPA funds to be used for the grant period
of January 1, 2023-December 31, 2024. For FY 22-23, BIAC received $110,000 of the total grant. For FY 23-24,
BIAC received $124800. BIAC had $68,665 remaining in ARPA funds to be used for activities July 1-June 30,
2025. BIAC spent remaining balances in FY25 as follows:

o A modest Public Service Awareness Campaign

o Hired a consultant to develop a plan and assist in outreach efforts with the Latino Community

o Enhance BIAC’s technology and virtual education and training capability

o Provide free workshops for survivors and family members

o Increase staff hours to help fulfill objectives of ARPA campaign and provide funding to retain staff
Helpline

BIAC program staff continued to operate the free helpline, and this continues to be one of our main, core
services. During the year 2024-2025, we continued to receive calls and inquiries from both new and returning
individuals throughout the year. BIAC had a total of approximately 2,300 contacts, including 254 new callers
(245 last year) during this period. The total contacts represent a 16% increase from the previous year. More
than ever, individuals are reaching out to us multiple times for additional information, resources, and support—
often sharing that they find BIAC more accessible and responsive than other organizations they have
contacted. With our minimal staffing, we are proud to report that 96% of our new callers were able to connect
with a Brain Injury Specialist within one business day.

Community Education and Outreach

BIAC program staff remained available throughout the year to provide a full range of professional and
community outreach programs, offered either in person or virtually based on the preference of the host
organization. Outreach activities included community events, health fairs, professional presentations, and
media appearances. In total, including our Annual Professional Conference, BIAC reached approximately 2,700
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individuals statewide. Attendance and participation figures include direct engagement at in-person events as
well as estimated audiences for radio and podcast programs. Audience reach for these media appearances
was reported by the program hosts based on their listener or follower data, as actual audience counts were not
independently verified by BIAC.

A sample of our programs and outreach events is listed below.

Education Programs:

Intersection of Domestic Violence and Brain Injury — DCF provider agencies (and all other interested parties)
Concussion Training — Clinton Public Schools

Bl and Judgement/Decision Making for Capacity Hearings — CT Probate Court Judes and Other Personnel
Concussion Training - CTAHPERD Annual Conference (The Connecticut Association for Health, Physical
Education, Recreation and Dance)

Introduction to Brain Injury: Effective Case Management — Community Mental Health Affiliates

Introduction to Brain Injury: Effective Case Management - Vista Life Innovations

Understanding Brain Injury for First Responders — Monroe EMS

Introduction to Brain Injury: Return to Work — CT Bureau of Rehabilitation Services

Brain Injury in the Agriculture and Farming Industry — Annual Disability and Agriculture Conference (Healing by
Growing Farms)

Concussion —What You Need to Know — Hispanic Health Council

Live Information/Exhibit Tables:

Veterans Stand Down Annual Event

BIAC Annual Walk for Thought

UCONN Health Stroke Symposium

CASBHC Annual Conference (Connecticut Association of School Based Health Centers)
CTAHPERD Annual Conference (The Connecticut Association for Health, Physical Education, Recreation and
Dance)

Middletown Kids Health & Safety Day

M.O.V.E - More Opportunity for Variety & Experience

CT Trial Lawyers Association Conference

Travelers Championship (Golf Tournament)

Podcasts/Social Media Live Stream/Radio:

Making Visible the Invisible/Understanding Brain Injury - LinQuery Podcast/UConn
Understanding Brain Injury/Concussion - La Voz Hispana De Connecticut
Understanding Brain Injury/Concussion - Identidad Latina

BIAC As a Resource - How We Can Help You Support Those You Work With:
SOC (Systems of Care Collaborative)

CHA (CT Hospital Association)

Stroke Survivor Group (Backus Hospital)

Yale New Haven Hospital

BIAC 2025 Annual Professional Conference

The 2025 Annual Conference was again held at Quinnipiac University, School of Medicine. It was a wonderful
success, with over 215 professionals in attendance. We offered the unique opportunity for extensive
professional development and CEU opportunities by recording all workshops for “on-demand” viewing for 4
weeks after the live event. We offered 9 workshops covering diverse topic areas, including a keynote
presentation. The conference was highly successful with positive feedback noted in survey reports.
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Highlights of the conference included:

o 79 attendees received professional CEU certifications in their specific professional credentialed areas of
physical therapy, psychology, social work, and speech language pathology. Attendees were able to receive
as many as 14.5 CEUs for the full conference viewing.

o Workshop topics included:

Keynote Presentation: Alison Rheaume, MS / Public Speaker, Artist, Advocate, Survivor
o Classification of Concussion and Differentiating Concussion Presentations
Addressing Professional Burnout/Compassion Fatigue
Neuro-Visual Processing: Pioneering Rehabilitation Strategies for Veterans with TBI
From Coping to Healing: Understanding and Practicing a Healing-Centered Approach in Health Care
The Challenge of Behavioral Dyscontrol: What Works and What Doesn’t
Yoga Nidra Guided Meditation for Sleep & PTS(D) after Brain Injury
The Role of Pituitary Hormone Deficiencies in Patient Experience, and Recovery, After Traumatic
Brain Injury
Tools for Providing Culturally Efficacious Services to Individuals with Brain Injury
o Empowering Independence: Assistive Technology Solutions For People With Brain Injury

O O O O O O

o

Membership on State-wide Committees

As in previous years, the BIAC program staff has continued to engage with various state-wide committees and
coalitions on behalf of the brain injury community. Once again this year, consistent engagement was a
challenge due to limited staff resources, competing priorities, and vacancies. Despite these obstacles, our
staff remained involved with the following committees and look forward to continuing our involvement with
these committees:

TBI Advisory Board, Medicaid Long Term Services & Supports Steering Committee, Supported Decision-Making
Coalition, and Child Welfare Committee.

American Recovery and Protection Act (ARPA)/ Awareness Campaign 2025
This is the final cycle from ARPA and the third year of its multi-media campaign. The budget for year three was
significantly lower than years one and two and results were lower than the prior two years. The campaign aimed
to raise awareness of brain injury, BIAC, and its free services, ensuring that anyone in need across Connecticut
would know how to reach out to us for support.
e The campaign’s public awareness efforts ran in the month of June and included:

o Hearst Media - digital campaign

o NBC-CT-PSAs and ads

o Connecticut Public Radio — PSAs and ads

Support Groups

This year, BIAC’s support groups continued to be a vital source of connection and community for survivors and
their families. We offered 13-14 groups across the state in a blend of in-person, virtual, and hybrid formats,
making it easier for people to participate in the way that works best for them. In addition to our general groups,
we were proud to offer several special-interest options, including a caregiver/family group, a spouse/partner
group, a social communication group, a mindfulness group, and expressive arts groups. Attendance remained
strong throughout the year, and we frequently hear from participants who share how meaningful these groups
are - providing a safe place to connect, learn from one another, and feel genuinely supported on their journeys.

Annual Social Events
This year, BIAC was thrilled to host two major community events that brought survivors, families, and friends
together for connection and joy. Our annual Spring Social was a lively and heartwarming evening—nearly 100




attendees enjoyed great food, music, dancing, games, and the chance to meet new friends while reconnecting
with familiar ones.

We were equally excited to co-host our annual Fun in the Sun Picnic with Project Genesis at the fully
accessible beachfront at Camp Harkness. With close to 100 participants, the day offered live music, games, a
beautiful ocean backdrop, and plenty of delicious food to enjoy. Both events received wonderful feedback and
truly reflected the strength, positivity, and togetherness of our brain injury community.

In partnership with Kalaveshi Arts, BIAC co-hosted the Confident Embrace art exhibit, creating a warm and
inclusive space for brain injury survivors to showcase their artwork. The exhibit fostered connection,
community, and pride as survivors shared their creativity with families, friends, and supporters across
Connecticut.

Brain Injury Navigator

BIAC continued to provide our Navigator service throughout the fiscal year, offering individualized, fee-for-
service support to survivors and families seeking more structured, hands-on assistance. Inquiry requests
remained steady, and every inquiry was responded to within one business day by either the Director of
Programs & Services or our Senior Brain Injury Specialist. Navigator assistance this year addressed a wide
range of needs, including budgeting and financial skills, employment support, interpersonal and social skill
development, care management and service coordination, communication skill-building, personal
organization, time management, and access to brain injury and wellness resources.

Fund Development and Marketing
e Events
o BIAC hosted two fundraisers and a Conference during the fiscal year:

Event 24-25 Net Revenue Compared to FY 23-24
Walk for Thought $28,383 -18%
Bike for Thought $12,846 +11%
Conference $45,397 +10%
e Grants

Grants received included:
o Burton and Phyllis Hoffman Foundation
o Fidelity Charitable Gift Fund
o Hartford Foundation For Public Giving
Technology Grant
o J.Walton Bissell Foundation
o United Steel Foundation

o Year End Appeal/Matching Gifts
o $13,216 Year End Appeal (9% decrease from 2024)
o $1,000 in Matching Gifts (92% decrease from 2024)
o Matching gifts declined significantly due to having no matching gift donor in FY25.

¢ Community Donations
o $11,379 51% increase from FY24.



o Legal & Corporate Partnerships
Raised $40,020 (26% increase from FY24)
Major Legal/Corporate Partners Included:

Casper & de Toledo Reardon Law Firm PC
Carter Mario Law Firm Silver Golub & Teitel
Colonese Law LLC Garrett Moore, Jr.
Disability Planning Partners NJM Insurance Group
The Flood Law Firm RisCassi & Davis, P.C.
Hoffman Auto Group Walsh Woodard LLC
Kennedy Johnson

Law Offices of Patrick J. Filan

Website & Social Media Presence

Website

July 1,2024-June 30, 2025

Active Users: 14K (-13.8%)

New Users: 14K (-14.4%)

Average Engagement: 1m20s (-3.3%)
Sessions: 21K (-5.8%)

The decline in website traffic and engagement is directly related to the decrease in ARPA funding in FY25. BIAC
could not run a public service awareness campaign at the same level as FY24.

Facebook - Total Followers: 2,721 (5% increase from prior fiscal year)

Instagram - Total Followers: 1,459 (20% increase from prior fiscal year)

Linked In - Total Followers: 219 (32% increase from prior fiscal year)

Constant Contact/Buzz - 6833 contacts in Donor Perfect (2% decrease from last fiscal year)
Buzz e-newsletter subscribers - 4,200 Buzz e-newsletter subscribers (+4% last fiscal year).



